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UBND TINH HUNG YEN CONG HOA XA HOQI CHU NGHIA VIET NAM

SO NONG NGHIEP VA PTNT Poc 1ap — Tu do — Hanh phiic
Co —
Sé: )ZQQ/KH-SNN Hung Yén, ngay O thang 5 nim 2019
KE HOACH

Kiém tra cong tac cai cdch hanh chinh va t6 chirc can bo nam 2019

Cin cu Ké hoach s6 147/KH-UBND ngay 25/12/2018 vé kiém tra cong
tdc cai cach hanh chinh nam 2019; Coéng vin so6 400/SNV-CCVC ngay
22/5/2019 ctia S& Noi vu vé viée tang cuong to chuc thanh tra, kiém tra vé cong
tac can bo;

S6 Nong nghiép va PTNT xay dung ké hoach kiém tra cong tac cai cach
hanh chinh, t6 chic can bd nam 2019 nhu sau:

I. Muc dich, yéu cau

1. Muc dich

- Kiém tra, danh gia chét luong va tién d6 thuc hién ké hoach cai cach
hanh chinh nam 2019; chan chinh viéc chap hanh ky luat, ky cuong, nang cao
vai tro, trach nhiém cta thu truong cac phong, ban, don vi trong viéc tang cuong
thuc hién cong tac cai cach hanh chinh tai don vi.

- Thong qua kiém tra, danh gia nhung mat manh, nhung dién hinh, sang

kién va phat hién nhiing ton tai, han ché trong cong tac trién khai thuc hién cong
tac t6 chiic can bo va cai cach hanh chinh.

2. Yéu cau

- Viéc kiém tra phai bao dam khéch quan, trung thuc, c;éng khai‘, dan chu,
kip thot, co hiéu qua, dat muc dich, yéu cau, ndi dung theo Ké hoach dé ra;

- Két hop qhajt ché cong técq kiém tra cong tac t6 chic can bg, cai cach
hanh chinh v6i kiém tra tinh hinh t6 chtrc thuc hién cac nhiém vu thugc pham vi
quan ly nha nuéc dugec UBND tinh va S& giao.

I1. N6i dung kiém tra

1. Cong tac chi dao diéq hanh, trién khai cong téc cai cach hanh chinh va
trach nhiém cua nguoi ding dau cac phong, ban, don vi trong cong tac cai cach
hanh chinh.

2- Cong tac tham muu trinh ban hanh cac thi tuc hanh chinh theo quy dinh;

3- Cong tac tham muu, ra soat van ban quy pham phép luat, tinh hinh
trién khai va kiém tra viéc thuc hién cac van van quy pham phép luat cia trung
uong va cua tinh ban hanh;

4- Cai cach t6 chirc bo may, thuc hién phén cap quan ly nha nuéc va viée
trién khai dé an vu trf viéc lam gan véi viée quan ly, st dung bién ché duoc
giao, thuc hién chinh sach tinh gian bién ché;



5- Viéc giai quyét ho so theo co ché mot cua tai don vi;

6- Viéc thuc hién cac quy dinh cua phap luat vé quan ly bién ché cong
chure, vién chtic; nang ngach cong chuc, thang hang chiic danh nghé nghiép vién
chtrc; nang bac luong thuong xuyén, nang muc hudng phu cap hang nam; nang
bac luong trude thoi han khi 1ap thanh tich xuat sac trong thuc hién nhiém vu;
dao tao, boi dudng; bé nhiém, quy hoach cac chuc danh lanh dao, quan ly; quan
ly hé so can bg, cong chirc, vién churc; cong tac thi dua, khen thuong.

7- Thuc hién cai céach tai chinh cong;

8- Hién dai héa nén hanh chinh, tng dung coéng nghé théng tin xir ly cong

viéc.

III. POI TUQNG, THOT GIAN VA PIA PIEM KIEM TRA

1. Do tuong kiém tra: Cac don vi truc thude So.

2. Thoi gian kiém tra: dugc tién hanh trong quy I1I nam 2019.

Tai mbi don vi, Doan kiém tra s& tién hanh lam viéc trong thot gian 01
ngay.

(Pon vi va thoi gian kiém tra cu thé sé thong béo sau)

3. Pia diém kiém tra: tai tru so cac don vi

IV. TO CHUC THUC HIEN

1. D6i véi cac don vi duoc kiém tra:

- Xay dung bédo cao két qua thuc hién cong tac cai cach hanh chinh, to
chuc can bd cua don vi (theo bé cuong mau), gui vé S& (qua Van phong) trudc
05 ngay PBoan kiém tra dén lam viéc tai don vi.

- Phéi hop, bé tri, phan cong ngudi c6 trach nhiém va tham quyén chuan
bi cac ndi dung can thiét, noi lam viéc, van ban bao céo, hd s0, tai liéu lién quan
dé Poan kiém tra thuc hién nhiém vu.

- Thanh phan Hoi nghi: ldnh dao don vi, trudng cac phong/bd phan,
chuyén vién co lién quan.

2. P6i véi Van phong So:

- Tham muu Lanh dao S¢ thanh [ap Poan kiém tra.

- Trén co so két qua ciia Poan kiém tra, Van phong So ¢6 trach nhiém
tong hop béo cao Lanh dao S¢ két qua kiém tra, dé bao cio UBND tinh. £¢/

Noi nhan:

- Lanh dao so:

- Cac don vi truc thudc;
- Luu: VT.
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PE CUONG
Bdo cdo cbng tac cii cach hanh chinh va té chire can b
(s6 liéu tmh tir 01/01/2018 dén 30/6/2019)
(Kem theo Ké hoach sé RIKH-SNN ngay;@lﬁ/ ')/ /2019 cua So Nong
nghiép va PTNT)

A.PAC PIEM TINH HINH

Khai quat chung vé chic nang, nhiém vu, co cau to chirc, bdé may, bién
ché cua don vi.

B. KET QUA THU'C HIEN.
I. Cong tac cai cach hanh chinh

I- Cong tac chi dao diéu hanh, trién khai céng tic cai cach hanh chinh va
trach nhiém ctia nguoi ding dau céc phong, ban, don vi trong cong tac cai cach
hanh chinh.

2- Cai céch thu tuc hanh chinh: s thu tuc hanh chinh hién dang thuc hién?
viéc ra soat cac thi tuc hanh chinh dang thuc hién, dé xuét cat giam nhim g thu tuc
ruom ra, khong can thiét; viéc dé nghi cong bd méi danh muc thu tuc hanh chinh

theo quy dinh? ....

3- Cong tac tham muu, ra soat van ban quy pham phap luat, tinh hinh trién

k van quy pham phap luat cia trung uong

va cua tinh ban hanh;

4- Cai cach t6 chic bd may, thuc hién phan cap quan Iy nha nudc va viée
trien khai dé an vu tri viéc lam gan véi viée quan ly, st dung bién ché duoc
giao, thuc hién chinh sach tinh gian bién ché;

5- Vigc giai quyét ho so theo co ché mot cira tai don vi: Tong s6 ho so tiep
nhén, s6 ho so da giai quyet, s6 ding han, s6 qua han, nguyén nhan?....

Tinh hinh t6 chtic thuc hién céac nhiém vu thudc pham vi quan ly nha nudc
dugc UBND tinh va S¢ giao: Tong sé nhiém vu dugc giao? S6 nhiém vu giai
quyét ding han? S8 nhiém vu giai quyét qua han, nguyen nhan?

6- Xay dng va nang cao chat luong doi ngﬁ can bg cong chuc: ve vi tri viée
lam va co céu cong chir, vién chuc; viéc tuyén dung, str dung; cong tac dao tao,
boi dudng can bg, cong chirc, vién chirc?.....

7- Thuc h1en cai cach tai chinh cong: Viéc thuc hién ché d6 tu chu, tu chiu
trach nhiém vé su dung bién ché va kinh phi quan ly hanh chinh?

8- Hién dai hoa nén hanh chinh: co s& ha téng théng tin va truyén théng;
viéc ung dung cong nghé théng tin phuc vu cong tac?
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II. Cong tac to chirc cian b:
1. Viéc thire hién cdac quy dinh vé céng tac can bo
- Viéc xay dung, ra soat, stra doi Dé an vi tri viéc lam trinh cap co tham
quyén phé duyét khi c6 van ban yéu cau cua cap trén

- Viéc t6 chtre thuc hién: Viéc phan céng trach nhiém ddi véi tap the,
ca nhan; viéc thuc hién nguyén tic tap trung dan chu trong lanh dao, chi
dao va to chiic thuc hién cac quy ché, quy dinh. Panh gia uu diém, khuyét
diém cua tap thé va ca nhan trong thuc hién céc quy dinh vé cong tac can
bo; tinh chu dong trong viéc thuc hién cong tac can bo theo quy ché lam

Viéc ...

2. Ve két qua lanh chi dao, to chirc thuce hién cdic npi dung vé cong tic
can bo

- Tuyén dung.

- Nang ngach, thang hang chttc danh nghé nghiép
- Quy hoach.

- Luan chuyén.

- Diéu dong.

- Pao tao, bdi dudng.

-B6 nhiém, bd nhiém lai.

- Nang bac luong thuong xuyén, ndng mac huéng phu cap hang nam;
nang bac luong trude thoi han khi lap thanh tich xuat sic trong thuc hién nhiém
V.

- Quan ly ho so can b, cong chirc, vién chirc
- Cong tac thi dua, khen thuong
- Thong ké danh sach céc truong hop can bd, cong chire, vién chie duoc

tuyén dung, quy hoach, diéu dong, deé bat, bo nhiém, bd nhiém lai.

- Thong ké danh sach s6 lugng cong chire, vién chirc ¢6 mat tai thoi diém
kiém tra.

1. PANH GIA CHUNG
1. Uu diém
2. Ton tai, han ché, nguyén nhan, hudng khic phuc ton tai, han ché

IV. PE XUAT, KIEN NGHI



DANH SACH CAN BQ, CONG CHUC, VIEN CHUC, NGUOI LAO PONG
(Tinh dén ngay

Trinh d§

Thai

Lwong hién huwing Phu c:‘ip

T3 5 = P
Ngay, thang, < Negay, = . b
. . ) — = | gian
nim sinh z thing, o 2 Ngoai = i © =
P = . P Chuyén mon A = giir = o o =
I'én co Fi E nim ho Nei ngir = b = |2 = N I 5o
& e - VA Nray As - neach, = = = = ] =0 =
. |quan, don Qué = nhiém Lk = Boi “ = Lk i et = @ | H |~ | Phu| 2
STT]| . . ) vu don | 2 ; Vo — = I - e - | chire Al & = = |l =2 =z | e £ =
vi; Ho va quin | ° = chire vu . ['ruer = [dudng | | £ |Tin| = He = |= = = |Chie| = | Z | 5 cap = o=
. vi = _ * | Dang | . . i 3 E INN. | =Z ~ | 2] danh | & = 52| & , = |=1|"E e - =
tén . _ s lanh dao Frinh [H.thie| ng | Nganh | = |QLNN, [ 2 | = lhoc| 5 Lo S0 2 |2 | vw | S |[=]| E |khic| 2=
Nam | Nir - o . : K 8 lenne | = | & = | (kéca 5 |5 T = | | E S
z quin ly do | d.tao | diao |dao tae CDNN | = | 2 = | T e 2 =S| = =
e - - = - rong . = :
e hién tai tao g - & ¢ @ = = &
: - duong) =
A\ B 1 2 3 4 5 6 7 8 9 10 11 12 13 14115 (16|17 18 191 20 21 [ 221 23 |24 |25]26 ] 27 28

TONG CONG

Ngudi lap bicu

Hung Yén, ngay thang
Thu truong don vi
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